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Otter Lake Community Monitoring






                CMC Board Meeting Minutes at 6:30 pm on April 25, 2019
                               Brunello Estates Clubhouse Boardroom 

Attending Directors: (Acting) Chair Scott Guthrie, Andrew Giles, Secretary- Treasurer, Tom Robertson, Maureen Yeadon, Frank Johnston, Peter Lund ,Mike Becigneul, Councillor Zurawski and Councillor Adams. 
Regrets received from: Murray Power 
Staff Attending: Reg Rankin, Executive Director, Donald Mason, Communications  Consultant
Guests attending: Harold Johnson,Vice President – Municipal Group, Steve Copp-MIRROR. Also, from the public at large: Raissa Musial , Ali Duale, Dwight Jeans and Mercedes Farn 
The Chair confirmed several resignations which were received since the last CMC Board Meeting of January 31,2019 ; namely: 

John Cascadden, Director and Chair of CMC 

Bob Angus, Director 

Also;

Ray Halsey, CMC Engineer Consultant  

Jens Jensen, Communications Consultant 

1.Motion by Councillor Zurawski seconded by Frank Johnston to approve the Agenda as circulated. Carried.
2.
 i) Motion by Tom Robertson seconded by Mike Bicigneul to approve the minutes, as circulated, of the last CMC Board Meeting held on January 31, 2019. Carried.
 ii) On business arising from these minutes, Peter Lund requested that The Report  

received from the ‘ Eco-fiscal Commission ‘ as  referenced in the January 31, 2019 minutes ( item 6. ) be put on next CMC Board Meeting’s agenda.The Board concurs with this request. 
3. As background to deferred motion of 1/31/19; the requested additional detail from the Communications Consultant, HMJ Ltd., was circulated to the Directors relating to further explanation of December’s billings for social media maintenance costs of $480.00. 
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3. Cont’d 

Moved by Maureen Yeadon seconded by Mike Bicigneul that the CMC Board ratify the Consultant Invoices rendered for the past months of November of $ 2,156.25 and December $ 1,190.25. Motion carried.  
4. The CMC Communications Policy, as recommended by staff, was circulated to the Directors. 
The consensus among the Directors was that this Report’s analysis of where CMC is with their 6 defined publics ( HRM, NSDOE, MIRROR ,HWRS , General Public and Local Affected Public) is on point; and together with , staff’s action recommendations for addressing the identified communication gaps. 
Moved by Andrew Giles seconded by Councillor Zurawski to accept the referenced staff Report and to delete the word ‘Policy’ from its title and replace it with the word ‘Plan’ to hereafter be called ‘ The CMC Communications Plan’. Carried 
5. Moved by Andrew Giles seconded by Tom Robertson to ratify the following invoices as circulated:  

Communications Consultant Services for the preceding months of January $3,950.25; February$1,623.24; March $2,535.00. And to ratify the CMC Board Administration Expenses from January 1 to March 31 totaling $ 784.56. Carried
6. The Board, through the Chair, provided an opportunity, for attending members of the Public present, to ask questions of the Board or its staff. 
The Chair provided an overview of the past year including CMC’s recent position, conveyed to HRM, insisting on Council’s obligation to keep the FEP & WSF. As well, staff with the guidance of the Chair, in recent months, made considerable progress in updating CMC’s website and Facebook. As well, CMC’s latest Spring Newsletter was just released and copies made available to the meeting. 

There were several questions from the public on certain aspects of the otter lake landfill operations with no issues raised. 

7. Motion to adjourn by Andrew Giles. Carried 
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